
M A K I N G  M T S S  W O R K A S C A  W E B I N A R  S E R I E S



I N T R O D U C T I O N S

Dr. Emily Goodman-Scott

Old Dominion Univ, VA

egscott@odu.edu

e_goodmanscott

Dr. Jake Olsen

California State University 

Long Beach

jacob.olsen@csulb.edu

drjakeolsen

Dr. Jennifer Betters-Bubon

University of Wisconsin-

Whitewater

bettersj@uww.edu

bettersj

Dr. Peg Donohue

Central CT State, CT

Peg.Donohue@ccsu.edu

DonohuePeg

More info?
Text MTSS to:
202-410-4202



A G E N D A

• Our Why

• What is MTSS?

• Systems

• Data: 

• Root Cause Analysis

• Data Cycle

• Practices



A N Y O N E  R E L A T E ?

WORK SMARTER NOT HARDER



Systems 

Data

Practices 

C O N T E X T



W H AT  I S  M T S S ?

• Overarching term: variety of prevention and intervention 

frameworks to serve students academically and 

behaviorally across three tiers

• Often comprised of:

• Academic Response to Intervention (RTI) 

• Positive Behavioral Intervention and Supports (PBIS)

(Brown-Chidsey & Bickford, 2016; McIntosh & Goodman, 2016)





Utah College and Career Readiness School Counseling Program Model, (2nd Edition), 2016 

S C H O O L S  A R E  S Y S T E M S



S Y S T E M  
P R O C E D U R E S  =  

G U I D E  S T A F F  



S Y S T E M S :
C U L T U R A L L Y  
S U S T A I N I N G



C O M M U N I T Y / F A M I L Y  
P A R T N E R S H I P S :

C R U C I A L

PBIS Cultural Responsiveness Field Guide (May 2019) 





D A T A

1. SC Vision 
Mission

2. Create 
Program 

Goals

3. Evidence 
Based 

Interventions

4. Monitor 
Student 
Progress

5. Evaluate

6. Advocate 
and Lead

7. Systemic 
Change

Alignment with School & 
District

Review Baseline Data 
(SIP-School Data

SC Interventions

Formative Assessment-
Review Progress 

Reports

Analyze Data Close 
Achievement & 

Opportunity Gaps

Advocate & Initiate New 
Programs

School-wide and District 
Culture

Alignment with MTSS 
Mission/Vision/Strategic 

Plan

Review MTSS Data and 
Goals; Examine 

systems and practices 

Culturally 
Sustaining MTSS 

Interventions

Monitor Progress 
Tiered MTSS 
Interventions

Evaluate MTSS Data, 
System and Practices

Advocate for effective and 
equitable  MTSS Systems 

and Practices

Impact Schoolwide and 
District Culture through 

aligned  MTSS and CSCP

Adapted from 
Young & Kaffenberger (2018) 



W H AT  D O E S  T H I S  
L O O K  L I K E ?

• School Improvement Goal:

• All learners will (a) meet 75% of engagement in 

virtual learning, (b) reduce the percentage of 

students missing more than 4 days or more in a 

specific quarter.



D A T A  A N D  I N T E R V E N T I O N  
A L I G N M E N T

MTSS

SC

Impact 
engagement

• MTSS: 

• The MTSS team uses the School Behavior SMART Goal 
to create universal activities to impact attendance. 

• The MTSS team, helps plan lessons to be delivered 
during virtual advisory on the “why” or rationale behind 
school, relating it to students’ future goals. 

• SC: 

• Disaggregates the school attendance data

• 33% (n = 55) of students had 4 or more days absent. 

• They used the ASCA Annual Student Outcome Goal 
Plan Template to create a SC SMART goal related to 
attendance. 

• She intervenes with virtual counseling small groups, for 
students with two or more absences



C U L T U R A L L Y  
S U S T A I N I N G =  

D I G G I N G  
D E E P



R O O T  C A U S E  
A N A LY S I S

• What might the data tell you about the school? Define 

the problem

• Look for trends in previous quarters/semesters/years. 

• Do Root Cause Analysis. What are potential causes?

• Look outside of students 

• Develop a tiered intervention plan that is focused on 

data, systems, and practices

Taylor & Burgess (2019): The School Counselor’s Guide to MTSS 



W H AT  D O E S  T H I S  
L O O K  L I K E ?

All learners will (a) 
meet 75% of 

engagement in virtual 
learning, (b) reduce 
the percentage of 

students missing more 
than 4 days or more in 

a specific quarter.

Why are students 
disengaged?

Collect additional 
data. Talk with families 

and students

CAUSAL FACTORS: 
Lack of internet 

services?

Lack of student 
supervision?

Mental health needs 
in family?



R E T H I N K  
D A T A

• Disaggregate data (always)

• Ask questions about data—

are we collecting data that 

capture a full picture?

• Data = more than numbers

• Talk with students, parents, 

families and staff





P R A C T I C E S





C U LT U R A L LY  S U S T A I N I N G  T I E R  1  
P R A C T I C E S

• Engage students and families in 

development of practices

• Students and families culture 

are reflected, validated

• Students and families share 

experience with practices; experience 

drives improvements

Behavior
Expectations

Acknowledgements

Discipline Flow 
Chart

Classroom 
Instruction



B L A N K  B E H A V I O R  M A T R I X  F O R  
F A M I L I E S



P E R S O N A L  M A T R I X

PBIS Cultural Responsiveness Field Guide (May 2019) 



Source: Leal Elementary School, Cerritos, CA



Adapted from: Leal Elementary School, Cerritos, CA





I D E N T I F Y I N G  S T U D E N T S  I N  N E E D  O F  
I N T E R V E N T I O N  =  T I E R  O N E  P R A C T I C E

Data to review to identify students with Tier 2/3 
needs:

Benchmark assessments
Academic Grades
SEL/resiliency screeners
Attendance
Office Discipline Referrals
UCLA Brief COVID-19 Child/Adol PTSD screener

Donohue (2019): Making MTSS Work; Donohue, Goodman-Scott, Betters-Bubon (2016); Goodman-Scott, Donohue, & Betters-Bubon (2019)



C U LT U R A L LY  S U S T A I N I N G  T I E R  2  
P R A C T I C E S

Identify Students for 
Tier 2 Supports

Evidence-Based and 
Culturally Sustaining 

Tier 2 Supports

Monitor Student 
Progress

• Collect and use multiple data sources
• Disaggregate data
• Cultural knowledge, awareness, implicit bias

• Students/families are reflected
• Goal setting communicates high expectations
• Collaborate with teachers/families

• Fit (i.e., cultural, needs accurately identified)
• Examine systems and staff practices (e.g., fidelity)
• Students/families perspective/voice



C U LT U R A L LY  S U S T A I N I N G  T I E R  
3 P R A C T I C E S

Team-Based Process

Evidence-Based and 
Culturally Sustaining 

Tier 3 Supports

Monitor Student 
Progress

• Tier 2/3 coordinators; Applied behavior expertise; 
Admin; Knowledge of students/families culture, 
school-wide systems/practices; Diverse cultural 
perspectives; Referrals

• Includes culturally sustaining FBA
• Team approach to reduce biases
• Family culture
• Anecdotal and archival data
• Safe atmosphere for family

• Fit (i.e., cultural, needs accurately identified)
• Examine systems and staff practices (e.g., fidelity)
• Students/families perspective/voice



S U M M A R Y

• Work smarter not harder

• Focus on systems change

• Build culturally sustaining and 

equitable systems

• Root cause analysis: Asking why

• Aligning CSCP & MTSS

• Tiered-approach: ALL, SOME, FEW

• Culturally sustaining practices



T H E  S C H O O L  C O U N S E L O R ' S  
G U I D E  T O  M T S S :  

A N  O V E R V I E W

The "WHY" and "WHAT" of MTSS for School 
Counselors:

• Why align MTSS and Comprehensive School Counseling 
Programs?

• What is MTSS?
• How do we serve students with Tier 1 needs?
• How do we serve students with Tier 2/3 needs?
• How do we universally screen students to identify those with 

more urgent needs?
• What are evidence-based practices and programs?
• What role does collaboration and consultation have in MTSS?
• How do we use data to effectively implement MTSS?
• How do we implement culturally sustaining MTSS to ensure 

greater equity for all students?
• What has the process of aligning MTSS and CSCPs been like 

for actual school counselors?
• What are the first steps we should take as a team?



M A K I N G  M T S S W O R K :

A N  O V E R V I E W

The "HOW" of MTSS for School Counselors:

• How do I align my comprehensive SC program with MTSS?

• What are real life examples of Tier 1, 2 and 3 approaches SCs employ?

• How do we prioritize our data collection and analysis as we build MTSS?

• Where do I find sample forms others have created to support MTSS?

• What key resources should our team access as we implement MTSS?



https://www.schoolcounselors4mtss.com/webinars

https://www.schoolcounselors4mtss.com/webinars
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Questions?
More info?

Text MTSS to:
202-410-4202


